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To clarify the basis of the Postal Service’s FY 2022 Annual Compliance Report 

(ACR), filed December 29, 2022,1 the Postal Service is requested to provide written 

responses to the following questions.  Answers should be provided to the individual 

questions as soon as they are developed, but no later than February 8, 2023. 

Service Performance 

1. Please provide the Operating Plans for each Processing Center with a 3-Digit 

assignment for mail processing operations in Fiscal Year (FY) 2022; provide the 

plans in PDF format. 

2. If the Postal Service is unable to provide the complete version of the Operating 

Plans for the sites referenced in question 1., then for each facility please at least 

provide the Critical Entry Times (CET) and Cutoff Time (CT) for all Letter 

Operations that are critical to the determination of Service Standards.  Please 

include the specific operations listed below as well as any other critical 

operations. 

a. 010 Hand Cancellations 

 

1 United States Postal Service FY 2022 Annual Compliance Report, December 29, 2022 (FY 
2022 ACR). 
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b. 012 Machine Cancellations 

c. 015 Advance Facer Cancellations 

d. 030 Manual Letter Outgoing Primary 

e. 040 Manual Letter Outgoing Secondary 

f. 271 Delivery Bar Code Sorter (DBCS)/Delivery Barcode Input/Output 

Subsystem (DIOSS) Outgoing Primary 

g. 821 DBCS/DIOSS/Mail Processing Bar Code Sorter (MPBCS) Outgoing 

Primary 

h. 825 DBCS/DIOSS/MPBCS Incoming Primary 

i. 826 DBCS/DIOSS/MPBCS Incoming Secondary 

j. 891 DBCS/DIOSS/MPBCS Outgoing Primary 

k. 892 DBCS/DIOSS/MPBCS Outgoing Secondary 

l. 895 DBCS/DIOSS/MPBCS Incoming Primary 

m. 896 DBCS/DIOSS/MPBCS Incoming Secondary 

n. 912 DBCS/DIOSS/MPBCS Delivery Point Sequence (DPS) 1st Pass 

o. 913 DBCS/DIOSS/MPBCS DPS 2nd Pass 

3. If you are unable to provide the complete version of the Operating Plans for 

these sites, for each facility please at least provide the CET and CT for all Flat 

Operations that are critical to the determination of Service Standards.  Please 

include the specific operations listed below, as well as any other critical 

operations. 
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a. 016 Flat Cancellations 

b. 060 Manual Flat Outgoing Primary 

c. 070 Manual Flat Outgoing Secondary 

d. 170 Manual Flat Incoming Primary 

e. 331/461 Automated Flats Sorting Machine (AFSM) 100 Outgoing Primary 

f. 332/462 AFSM 100 Outgoing Secondary 

g. 334/465 AFSM 100 Incoming Primary 

h. 335/466 AFSM 100 Incoming Secondary 

i. 411 Upgraded Flats Sorting Machine (UFSM) 1000 Outgoing Primary 

j. 412 UFSM 1000 Outgoing Secondary 

k. 415 UFSM 1000 Incoming Primary 

l. 416 UFSM 1000 Incoming Secondary 

4. Please provide a narrative description and timeline for how collection mail that 

originates and destinates in the same 3-Digit ZIP Code was processed in FY 

2022.  Please include in the narrative: 

a. A description of how the operating windows for the cancellation, outgoing 

primary, incoming primary, and incoming secondary operations impact the 

timeline for when collection mail is processed and how quickly it is 

prepared for dispatch. 



Docket No. ACR2022 - 4 - 
 
 
 

b. Information about what time collection mail is ready to be processed in 

each of these operations and what time the runs generally are started, 

including responses to the specific questions listed below: 

i. What time does collection mail need to arrive at an Origin Sectional 

Center Facility (SCF) to be processed in the cancellation operation 

on the day it is collected? 

ii. Please provide the percentage of collection mail that was 

transported to its Origin SCF in time to be processed in the 

cancellation operation on the same day in FY 2022?  If this 

information is not available, please explain why. 

iii. Please describe the operational impediments to overnight delivery 

of collection mail where the Origin 3-Digit ZIP Code is the same as 

the Destination 3-Digit ZIP Code.  

5. Please refer to following tables which contain a list of 248 facilities that had 3-

Digit ZIP Code letter assignments in FY 2010 but did not have 3-Digit ZIP Code 

letter assignments in FY 2022.2  Please provide a list of mail processing 

equipment at each facility at the end of FY 2022 and answer the following 

questions for each facility:  

a. Was this facility used for letter mail processing operations in FY 2022?  

b. Was this facility used for transportation operations in FY 2022?  

 

2 See Docket No. N2012-1, Library Reference USPS-LR-N2012-1/16, December 5, 2011, Excel 
file “16_ZipAssignment_LogicNet.xls;” tab “OD-PlantToCustRpt;” Responses of the United States Postal 
Service to Questions 1-6 of Chairman’s Information Request No. 1, January 10, 2023, question 3, Excel 
file “3-Digit Destinating Matrix.xlsx.”  
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c. Was this facility used for delivery operations in FY 2022?  

d. Was this facility used for retail operations in FY 2022?  

e. Does the Postal Service currently own or lease this property?  

f. If this facility was sold, when did the Postal Service sell it and for how 

much was it sold for?  

g. If this facility was leased, when did the lease end?  

h. If the facility is still operational, what mail processing equipment is 

currently at the facility?  
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By the Chairman. 
 
 
 

Michael Kubayanda 


